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Project Identification

To be submitted together with the application

Name of institution:

Name of participant:

Name of project:

Introduction

The following is a standardised format for identifying the change project of the candidate applying to the training programme

1.
Problem analysis

A short description shall be made about the problem the project is to address. The problem can be related to activities within the institutions, activities related to the systematic development or operations of the different parts of the national quality infrastructure (preparation, adoption or application of technical regulations, preparation, adoption and application of standards, accreditation, certification, testing, inspection, and metrology). The project can as well be related to different analyses and development of recommendation for needed changes, policy making etc.

2. Objectives

2a. Overall objectives

Please describe here the overall purpose of the project and outcome.

2b. Immediate objectives

Please describe here the objectives of the different activities that will lead to reaching the overall objective. 

3.
Project planning

A short overall activity plan for the development of the project shall be developed.
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